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734 770
Net Sales Revenues

EBITDA. Comp Capital Group

N E T  S A L E S  A N D  E B I T D A
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• Over 28 years on the Polish IT market

• Over 1000 highly qualified employees

• PLN 730+ million revenue and PLN 88 million 
EBIDTA profit (2019 data)

• Fiscal market leader (49% market share in 
Poland, 43% in Hungary)

• Capital Group made of 12 companies, 
balanced business of retail and IT sectors

• Comp S.A. and Elzab S.A. listed on the Warsaw 
Stock Exchange

• ISO 9001:2008 Certificate, Ministry of Interior 
and Administration licenses, first degree 
Industrial Security Clearance

• Some of the most recognized brands on the Polish 
IT and fiscal markets

• Largest partner sales and distribution channels for 
products and services in the retail segment

• Our own research & development and innovation 
centers 

• Specialization in creating cyber security systems, 
which is a top priority for the government and 
large enterprises

• Leading producer of cryptographic security 
solutions for entities dealing with restricted 
information

• Recurring portfolio of IT projects from large 
institutions. Large base of credentials 
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M / P L A T F O R M

• C o m p  i s  a n  I T  i n t e g r a t o r  t h a t  i s  m a r k e t  l e a d e r  o n  t w o  a r e a s :  I T  
c y b e r s e c u r i t y  a n d  p r o d u c t i o n  o f  E C R  ( f i s c a l  d e v i c e s ) .

• I T  c y b e r s e c u r i t y  c o v e r s  a l l  t h e  w o r l d  c l a s s  t e c h n o l o g i e s  a v a i l a b l e  o n  t h e  
m a r k e t  a s  w e l l  a s  s p e c i a l  s e c u r i t y  s p e c i a l i z i n g  o n  p r o d u c t i o n  o f  
e n c r y p t i o n  d e v i c e s  f o r  t h e  l o c a l  a u t h o r i t i e s .

• E C R s  a r e  o b l i g e d  b y  l a w  i n  m a n y  c o u n t r i e s  i n c l u d i n g  P o l a n d .  C o m p  i s  a  
m a r k e t  l e a d e r  i n  P o l a n d  a n d  e x p o r t s  t o  c a  2 0  c o u n t r i e s  i n  t h e  w o r l d .

• T h e  t h i r d  a r e a  o f  C o m p  a c t i v i t y  i s  p r o j e c t  M / p l a t f o r m  w h i c h  p u r p o s e  i s  
c o n s o l i d a t i o n  o f  t h e  a c t i v i t y  o f  t r a d i t i o n a l  t r a d e  i n  P o l a n d  a n d  
e l s e w h e r e ,  t h a n k s  t o  t o o l s  o f  m o d e r n  t r a d e  s u c h  a s  p r o m o t i o n s ,  b 2 b  
m a r k e t p l a c e  b e t w e e n  r e t a i l e r s  a n d  w h o e l s a l e r s a n d  l o y a l t y  s y s t e m .  T h e  
s t r a t e g i c  p a r t n e r  o f  C o m p  i n  t h i s  a r e a  i n  H e i n e k e n  G r o u p  t h a t  i s  m i n o r i t y  
s h a r e h o l d e r  o f  C o m p  P l u s  S A  - o u r  s u b s i d i a r y  m o n e t i z i n g  M / p l a t f o r m .

• Y e a r  2 0 1 9  h a s  b e e n  t h e  b e s t  i n  3 0 y  h i s t o r y  o f  t h e  c o m p a n y  w i t h  E B I T D A  
a r o u n d  P L N  8 8  m i o w h i c h  i s  e q u i v a l e n t  o f  E U R  2 0  m i o .

• I n  c o n n e c t i o n  w i t h  t h e  r e s o l u t i o n s  o f  t h e  G e n e r a l  M e e t i n g  ( 2 0 2 0 ) ,  
C o m p  h a s  t h e  p o s s i b i l i t y  t o  m a k e  b u y b a c k .

• A t  t h e  s a m e  t i m e ,  C o m p  a n n o u n c e s  t h e  p a y m e n t  o f  d i v i d e n d s  i n  t h e  y e a r s  
f r o m  2 0 2 1 .
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B U S I N E S S  M O D E L  A N D  K E Y  E L E M E N T S  O F  O U R  
S T R A T E G Y

C O M P C A P I T A L  
G R O U P

• IT integrator
• Network solutions
• IT security

THIRD PARTY SOLUTIONS

• Solutions for the 
retail and services 
sectors

• Complex special IT 
security

• Cryptography

PROPRIETARY SOLUTIONS

• Solutions for the 
retail and services 
sectors

IT

The Comp Group focuses on a few attractive market 
niches and bases its business on unique competences 
and high market entry barriers for each of them:

• IT and electronic security, which makes up the 
core of the IT segment

• Services for small and medium companies as well 
as production of fiscal equipment, which makes up 
the core of the Retail segment

We identify favorable external conditions in each of the 
key niches of our business, i.e.: in the field of 
cybersecurity, including special security, the online 
fiscalization program, developing value added services 
for small and medium retailers. 

RETAIL
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The RETAIL SEGMENT consists of the following solutions:

• Sales Technologies
Production of integrated system solutions supporting the work of trade and services. In 
particular fiscal devices: cash registers, printers, and non-fiscal equipment: devices for 
automatic identification (barcode readers and printers, data collectors), electronic weighting 
scales and sales systems. 

Bulk payment services, sale of electronic products and services and the processing of electronic 
payment transactions. 

• Innovative solutions for the Retail sector
Design and implementation of innovative solutions / technologies in terms of hardware and 
software, mostly related to the Retail segment – the M/platform project, payment stations, 
“cloud” solutions, etc.

• IT services
Providing comprehensive maintenance services of computer and office equipment together 
with the IT infrastructure maintenance services (including outsourcing).
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The IT SEGMENT includes the following groups of solutions:

• Corporate Security and Networks
• Providing optimized and efficient infrastructure, ensuring business process continuity as well secure 

access to data, applications, systems and networks

• System Solutions
Providing clients with IT systems dedicated to management of key business processes. The Group offer 
includes designing and implementation of dedicated IT systems both in terms of hardware as well as 
software and integration in data processing centers

• Special Security and Cryptography
• Projects related to ICT security, ranging from the design and production of cryptographic equipment 

and software, through implementation and training, up to security management
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M / P L A T F O R M

W H AT  I S  M / P L AT F O R M ?

• S o l u t i o n ,  t h a t
• l e v e r a g e s :

• f i s c a l  d e v i c e s  a n d
• n a t i o n w i d e  s a l e s  n e t w o r k

( o v e r  1 2 0 0  a c t i v e  d e a l e r s )
• To  e n a b l e

• m a s s  r o l l o u t  o f  v a l u e - a d d e d  s e r v i c e s
t h a t  a r e  a t t r a c t i v e  f o r  S M B  o w n e r s

• G r a d u a l  t r a n s i t i o n
• f r o m  m a n u f a c t u r i n g  o f  r e g u l a r  f i s c a l  c a s h  r e g i s t e r s
• t o  m u l t i f u n c t i o n a l  d e v i c e s  w i t h  a d d i t i o n a l  s e r v i c e s
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M / P L A T F O R M

W H Y  I S  T R A D I T I O N A L  T R A D E  S E G M E N T  
I M P O R TA N T  F O R  T H E  M A N U FA C T U R E R ’ S

P R O F I T  M A R G I N ?

P R O F I T  M A R G I N  D I F F E R E N C E S

• a t  l a r g e  r e t a i l  c h a i n s  t h e  t h e y  s e l l  w i t h  a  3 0 - 4 0 %  d i s c o u n t
• i n  t r a d i t i o n a l  t r a d e  s e g m e n t  w i t h  j u s t  a  1 5 - 2 0 %  d i s c o u n t

D I S P L A C E M E N T  O F  T H E  T R A D I T I O N A L  S T O R E S

• F o r  t h e  m a n u f a c t u r e r s ,  e a c h  n e w  m o d e r n  t r a d e  s t o r e  t h a t  r e p l a c e s  
t r a d i t i o n a l  t r a d e  s t o r e s  i s  a  p r o g r e s s i v e  d e c l i n e  o f  p r o f i t  m a r g i n

30-40%
discount at

modern
trade

15-20%
discount at
traditional

trade
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M / P L A T F O R M

W H I C H  M A N U FA C T U R E R S  A N D  W H Y
S E E  T H E  S E N S E  I N  O U R  T O O L ?

H O W  M U C H  O F  A  M A N U F A C T U R E R ' S  B U D G E T  G O E S  V I A  P R O M O T I O N S ?

• E x a m p l e :
• a  l a r g e  m a n u f a c t u r e r  o f  a l c o h o l i c  b e v e r a g e s

• P L N  5 0 0 m n  p r i c e  a r c h i t e c t u r e  – e f f e c t i v e n e s s  c a .  9 0 %
• P L N  1 2 0 m n  p r o m o t i o n  c a l e n d a r  – e f f e c t i v e n e s s  c a .  5 0 %

• T o t a l  a n n u a l  l e a k a g e :  5 0  +  6 0  m i l l i o n  o r  1 1 0  m i l l i o n  P L N

H O W  I M P O R T A N T  I S  T H E  T R A D I T I O N A L  T R A D E  F O R  A L C O H O L  P R O D U C E R S ?

• I t ’ s  c r u c i a l  f o r  t h e  b u s i n e s s ,  s o  s u p p o r t i n g  i t  i s  v e r y  i m p o r t a n t !
• G e n e r a t e s  o v e r  6 0 %  o f  t u r n o v e r  a n d  7 0 %  o f  p r o f i t  m a r g i n

• T h e r e f o r e ,  w e  h a v e  a  1 0 0 %  c o n v e r g e n c e  o f  i n t e r e s t s  w i t h
t h e  m a n u f a c t u r e r s  a n d  t h e i r  c o m m i t m e n t  t o  s u p p o r t  u s
i n  p r o t e c t i n g  t h i s  s e g m e n t  o f  t h e  m a r k e t .

60%+
turnover in 
traditional 

trade

up to 50%
recoverable

budget
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M / P L A T F O R M

B E N C H M A R K  I N  T E R M S  O F  P R I C I N G

M / P L A T F O R M  I S  A N  I N N O V A T I V E  T O O L

• i t  h a s  n o  e x i s t i n g  c o u n t e r p a r t  i n  t h e  m a r k e t
• t h e r e f o r e  i t  i s  d i f f i c u l t  t o  f i n d  a  p r i c e  b e n c h m a r k

A  R E F E R E N C E  P O I N T

• T h e  o n l y  p o i n t  o f  r e f e r e n c e  i s  a n  o f f e r  r e c e n t l y  d e v e l o p e d  
b y  t h e  “ Ż a b k a ”  r e t a i l  c h a i n ,  w h i c h  a s k s  t h e  m a n u f a c t u r e r s  
t o  p a y  4 . 5 %  ( e x c l u d i n g  t a x e s )  o f  t h e i r  t u r n o v e r  a t  “ Ż a b k a ”  
i n  e x c h a n g e  f o r  a c c e s s  t o  t h e  p o i n t  o f  s a l e s  d a t a .

• T h i s  i s  a  v e r y  h i g h  p r i c i n g ,  a n d  w h i l e  t h e  b i g  m a n u f a c t u r e r s  
w i l l  l i k e l y  m a n a g e  t o  n e g o t i a t e  a  d i s c o u n t ,  t h e  s m a l l e r  
m a n u f a c t u r e r s  w i l l  h a v e  a  p r o b l e m . 4.5%

of turnover
(benchmark)
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M / P L A T F O R M
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M / P L A T F O R M
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M / P L A T F O R M
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M / P L A T F O R M
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M / P L A T F O R M

VA LU E  F O R  T H E  R E TA I L E R

• T h e  c a p a b i l i t y  o f  c a r r y i n g  o u t  a d v a n c e d  p r o m o t i o n s  
p r e v i o u s l y  u n a v a i l a b l e  i n  t h e  t r a d i t i o n a l  t r a d e  c h a n n e l

• T h e  c a s h  f l o w  f r o m  t h e  p r o m o t i o n s  i s  t h e  f a s t e s t  o n  t h e  
m a r k e t  ( 1  w e e k  v s .  2 - 3  m o n t h s  u s i n g  t r a d i t i o n a l  m e t h o d s )

• P r o m o t i o n a l  o f f e r s  s a m e  a s  i n  t h e  b i g  r e t a i l  c h a i n s
( o r  e v e n  b e t t e r,  d e p e n d i n g  o n  t h e  m a n u f a c t u r e r )

• A v e r a g e  b a s k e t  s i z e  g r o w t h ,  a l s o  o n  n o n - p r o m o t e d  i t e m s

• A d d i t i o n a l  s a l e s  i n s i g h t s  a n d  p u r c h a s e  r e c o m m e n d a t i o n s
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M / P L A T F O R M

17 SEPTEMBER 2020



M / P L A T F O R M 3

18 SEPTEMBER 2020



M / P L A T F O R M

19 SEPTEMBER 2020



M / P L A T F O R M

20 SEPTEMBER 2020



M / P L A T F O R M
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M / P L A T F O R M

TA R G E T  M O N E T I Z AT I O N  M O D E L

• W e  w i l l  b e  p r e s e n t  o n  t h e  m a r k e t  f o r  n o  l e s s  t h a n  P L N  3 0  
b i l l i o n  ( t o d a y  o v e r  P L N  1 5  b i l l i o n ) ,

• W e  a s s u m e  a  5 0 %  m a r k e t  p e n e t r a t i o n  w i t h  o u r  m a i n  3 / M  
s e r v i c e s  ( r e a l i s t i c  a s s u m p t i o n ,  p o s s i b l e  u p s i d e  a f t e r  r e a c h i n g  
2 0 , 0 0 0  s t o r e s )

• T h e  t a r g e t  l e v e l  o f  r e v e n u e s  f r o m  M / p r o m o  + ,  M / s t o r e  a n d  
M / l o y a l t y  i s  1 . 0 - 2 . 0 % ,  i . e .  a p p r o x .  P L N  3 0 0 - 6 0 0  m i l l i o n  p e r  
y e a r  o n  a  h i g h  m a r g i n
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